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Name Organization Trustee Member 20-May-22 24-Feb-23 26-May-23 24-Aug-23 3-Nov-23 16-Feb-24|
|Abusi, Pat, CHAIR Railroad Construction of South Jersey. v x x x x x x
i, Frank coscc v x x x x x x
|cream, Aaron €C0s, Fiscal Team x

Doran, Ryan 1BEW Local 351 v

[Johnson, Tom, Vice Chair Independent v x x x x

Maguire, Laurie ccoscc x x x x x x
Martin, Lynn coscc x x x x x x
Raymond, James 0 Bank x x x

Romolini, Eric coscc x x x x x
|sinclair, Nidia coscc x x x

I Weil, Robert Conner Strong & Buckelew Companies v x

|Gutbezahl, Maayan WDB Staif x
Henderson, Bridget WDB Staif x x x x x
|swartz, Jeffrey s., Exec. Director WD staif x x x x x x
|Vaughn, Debra WDB Staif x x x x
|williams, Leslie J WDB Staff X X X X X X





[image: image2.emf]Vendor Percentage Score Program/Funding Source Level of Service Amount

Goodwill 92% TANF CWEP W/ Basic Skills 14 53,690

TANF CWEP w/ ESL 14 $53,690

Center Fam Serv 78% GA CWEP W/ Occupational Skills Training 8 32,000

The Father Center 79.00% TANF CWEP W/ Occupational Skills Training 50 $62,500

GA CWEP W/ Occupational Skills Training 50 $62,500

TANF Clothing 50 $3,000

GA Clothing 50 $3,000




Systems Performance Committee Meeting

February 16, 2024, 9:00 AM 

Camden County One-Stop Career Center 

Attendance:
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Systems Performance Committee 

The Systems Performance Committee develops the standards and criteria of customer satisfaction and continuous improvement for One-Stop partners, programs, and vendors. The committee also provides for the fiscal planning and management for the One-Stop system.
Welcome

Pat Abusi, Committee Chair, welcomed the attendees and called the meeting to order at 9:04 AM. He requested a roll call, after which, he asked that people to state when they conclude their presentations and ask if there are any questions before the meeting progresses to the next agenda item. 

Approval Of Prior Meeting Minutes

Pat requested a motion to approve the minutes of the November 3, 2023, Systems Performance meeting. Motion was made by Jeff Swartz and seconded by Pat Abusi. By majority vote to the affirmative, the motion carried, and the minutes recorded for November 3, 2023 were approved.

Program Evaluator Report

Bridget Henderson, Program Evaluator, Workforce Development Board
February 2024 Report
Upcoming Monitoring:

· OEO WFNJ-GA program

· One Stop 

· NJ DOL performed a desk monitoring for the WDB. One of the findings included missing a monitoring report for the One Stop. Bridget designed a monitoring report template for the One Stop and will perform the monitoring on 2/23/24.

WFNJ RFP/Proposals/Contracts
· 4 proposals received on January 10, 2024; 1 disqualified for being incomplete.

· 7 new contracts will be awarded after County Commissioner approval (third week of Feb).
· Programs will begin on March 1, 2024 and end on June 30, 2024. An option to renew will be presented to vendors for July 1, 2024-June 30, 2025.

· Bridget recommends renewing the contracts for another year, since we just did the RFP so recently. 

· Technical assistance meetings will be offered to new vendors along with their contract. The One Stop and Bridget will review contract attachments, how to submit for billing, attendance, and skills gains.

Youth WIOA Contracts
· Currently, there are two youth WIOA contracts in place. It is recommended that we offer to renew these contracts for July 1, 2024-June 30, 2025. Both vendors (OEO and The Work Group) are doing a good job and have enough slots to meet the need of youth programs. 
Incumbent Worker Training

· Bancroft’s IWT program is behind on submissions for both billing and performance outcomes.
· Bridget is working closely with the Program Coordinator at Bancroft to resolve this. 
· The first cohort graduated this past week as Direct Support Professionals (DSP) Level 1. Bancroft is interested in doing another cohort for DSP-2. 
· In the next few months, a template will be designed for an IWT monitoring report and the current and former IWT contracts will be monitored (Shoprite, Goodwill, Bancroft).

ITA
· All ITA monitoring is completed for vendors with students..

· Previous issue with Camden County College ITA program missing submissions and documentations was resolved.

Current ITA Contracts:
· A1 Allied Health Training Institute

· Academy of Healthcare Excellence

· American Training Center

· ASI Career Institute

· Avtech Institute of Technology

· Smith & Solomon

· Camden County College-Corporate Center

· Empire Beauty School

· Lincoln Technical Institute

· Merit Training Institute

· Mike’s Driving School

· Rizzieri Aveda School
· Center for Healing Arts

· Robotech CAD solutions

· Rowan College of SJ-Cumberland

· Rowan College of SJ-Gloucester

· Rowan College of SJ-CTE 

· American Institute

· LasComp Institute of IT

· T Byrd Computer School

· Rutgers Executive Education

· Prism Career Institute
· Pennco Tech
· Atlantic County School of Professional Education

Finance Report 

Lynn Martin, Senior Accountant, One-Stop Career Center
· The fiscal staff finalized the new report format, which was presented at the meeting. 
· Lynn presented the Contract Analysis and Fund Balance reports to the committee. (See attached)
· Jeff asked why the numbers for the WorkGroup clothing budget and achievement were so low. Bridget responded that Lori Godorov cited the WorkGroup not getting any referrals as the reason she didn’t reapply for the clothing services contract. One-Stop counselors have been made aware of the new vendor for clothing services, so there should be an increase in the level of service numbers in the coming months. 
Committee Updates

Jeffrey Swartz, WDB Director

· There is a quarterly board meeting on March 20th, which will be over Zoom. 
· On May 6th, several WDB committees are collaborating to host a youth job/community resource fair in Clementon. 

· The WDB is busy with their WDB certification, the MOU/IFA project, and the One-Stop Operator Procurement RFP.

· Jeff commended Leslie for her work to complete the grant application for the Summer Youth Work Experience Program. The WDB’s application was submitted to the State on February 15th  and, as in past years, the grant approval is expected. With a budget of approximately $192,000, there will be 50 intern slots to fill. 
Camden County One-Stop Career Center

Frank Cirii, Local Area Director

· The One-Stop was a gold sponsor of the job fair at the Cherry Hill Mall in January and will also be a gold sponsor for job fairs at the Cherry Hill Mall in May and September. 

· The One-Stop plans to participate in the youth job fair/community resource event in Clementon on May 6th. 
· Once approved by Nidia Sinclair, the One-Stop will suggest a success story candidate for the upcoming quarterly board meeting and will contact the WDB.

· Eric Romolini is working on the One-Stop’s outreach campaign for the next few months. He will be working on supporting job fairs and spending down funds on outreach for all the One-Stop partners. Eric’s outreach activities should help boost the number of referrals.

· There has been an increase in referrals to the One-Stop from the Board of Social Services. 
· The One-Stop has been looking closely at how to keep the synergy between their services and the services of partners going well, and keeping their numbers up as they go forward.

· In its first quarter of offering GED testing, the One-Stop has provided 211 tests. An average of 54 GED tests have been administered per month.
Final Remarks

The next System Performance Committee meeting is scheduled for Thursday, May 23, 2024 at 2:00 PM via Zoom conferencing. 
Adjournment

Pat Abusi thanked everyone in attendance and asked for a motion to adjourn. Motion was made by Frank Cirii, seconded by Jeff Swartz. By majority vote to the affirmative, the motion carried, and the meeting was adjourned at 9:45 AM. 

Submitted by: 

Maayan Gutbezahl
Committee Coordinator
1111 Marlkress Road, Suite 101, Cherry Hill, NJ  08003 • www.ccwib.com
Phone: 856.751.1500 • Fax: 856.751.4495


